WAUKEGAN PARK DISTRICT

VI.

VII.

Cultural Arts Advisory Committee Meeting
Jack Benny Center for the Arts
39 Jack Benny Drive
Waukegan, Illinois 60087
March 29, 2018
12:00 p.m. @ Jack Benny Center
6:00 p.m. @ Jack Benny Center

Call to Order
Updates on New Cultural Arts Staff/Responsibilities

Review of Waukegan Park District Cultural Arts Summer Program Offerings 2018
e Free/low cost programming
e  Summer Arts in the Parks programming
e Summer Camps
e Lunch and Learn

Updates on State and Local Agencies and Organizations
e Update on Waukegan Arts Council
e Update of Lake County Art League
e Update on Capital Improvements FY17/18

Staff Reports
e Ty Rohrer
e Debra Carl
e Bryan Escobar

Discussion- input, questions, comments, and concerns

Next meeting- August 30, 2018

Mark your calendar for 2018/19 CAAC meetings

Please mark your calendars for the next meetings (5% Thursday of the month) March 28,
2019, August 29, 2018.



Waukegan Park District
Mission Statement

The Waukegan Park District is committed to providing parks, facilities and leisure opportunities to
our culturally diverse population through leadership with community involvement, dedicated staff
and sound management.

Vision Statement

An innovative park district that creatively adapts to our evolving community that provides
exceptional parks, recreation and cultural arts that benefit all.

Value Statements

Accountability We will work to achieve the most effective and efficient use of our financial
resources while striving for the best return on the use of our assets.

Excellence We will strive for the best in everything we do.

Integrity We will practice steadfast adherence to a high moral and ethical code, and we will reliably
deliver on what we say we are going to do.

Service Oriented We will focus our efforts on our customers and will operate the District based on
the needs of the community.

Working Together We will work WITH one another

Sustainability The Board and staff will use a collaborative and cooperative team based approach
that results in the best possible decisions for the long term greater good of the entire community.
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